Rhode Island | B-10-DF-44-0001

ACTION PLANS
View Action Plan

Eviction Protection Grant Program

o Getting Started with DRGR
SR User Setup and Action Plans

LOCCS Authorized

Amount: Project | b oject Title Grantee Activity |, tivity Title
$8,935,237.00 # #

1 Administration 1a State Administration
Grant Award Amount:
$8,935,237.00 1b Local Administration

2 Public Facilities and 10r West Warwick, Gendron Street
Estimated PI/RL Funds:

Improvements 11 West Warwick, Natco Pond
12 Westerly, White Rock Drainage

Total Budget: » Johnston. P S
$8,935,237.00 ohnston, Pump Stations



DRGR Overview

The Disaster Recovery Grant Reporting (DRGR) system was established for special appropriations such as disaster
grants, but has been extended to include other special-purpose programs and appropriations.

DRGR action plans detail budgets and performance goals for different types of activities directly managed by the

grantee or subrecipient partners. Grantees have to set performance goals for each measure they want to include in
reports.

HUD will review these plans and unblock the grant to permit draws after they are approved. Changes to plans also
require HUD approval. Grantees will draw down funds by creating vouchers listing amounts by specific activities.
Grantees will also submit performance reports using the structure established in DRGR action plans.

m

Manage My Grants

ACTION PLANS GRANTEE PROGRAMS PROJECTS ACTIVITIES PERFORMANCE REPORTS GRANTS
r | [ — '—
Manage My Financials Administration Manage My Compliance
DRAWDOWN PROGRAM INCOME MANAGE GRANTEES UTILITIES

MANAGE FLAGS MONITORING/AUDIT/TA EVENTS



a. Add the User ID to the “Username” field and add the password to the “Password” field.
The password is case sensitive.

DRGR URLs

b.  Select the <l agree to the Terms of Service> radio button. DRGR users cannot access the
DRGR System until they agree to the “Terms of Service.”

C. Select the <Login> button. If the login attempt is successful, a new page will load.

Commun I
I(.Et’) m I'P-I(!Jnl Community Planning & Development

CPD Grants Portal Login
LOGIN

Please enter your Username (C****=, B**=** gr H*****) and Password to log in.

g on to DRGR
Getting Started Username:
= Training a
Reporting and Guidance Password:

https://drgr.hud.gcov/DRGRWeb s

By using this U.S. Government information system you understand and
consent to the following:

« The information system Rules of Behavior (RoB) provides the rules that
govern the appropriate use of the information system for all government,
contract personnel and other federally funded users. The RoB Is Intended
to enhance and further define the specific rules each user must follow
while accessing the information system and enforcing user understanding
of:

1. HUD's policy requiring a separation of duties between the requestor and
approver for financial transactions;
2. Prohibition from misusing the ation system, l.e., exceeding their -

USER MANUAL

https://www.hudexchange.info/resource/
4915/drgr-user-manual/

I I agree to the Terms of Service I b

FOLA Privacy Web Policies and Important Links Home @

i e U.5. Department of Housing and Urban Development
F \ 451 7th Straet 5.W., Washington, DC 20410
m‘f Telephone: (202) 708-1112 TTY: (202) 708-1455
i Eind the address of a HUD office near you



https://drgr.hud.gov/DRGRWeb
https://www.hudexchange.info/resource/4915/drgr-user-manual/

DRGR Navigation

Grant Number

Manage My Grants

ACTION PLANS GRANTEE PROGRAMS

© Add Action Plan © Add Grantee Program
= Manage Action Plan Q, Search Grantee Programs':e:'
@ View Action Plan

X Download Action Plan

Q, Search Action Plans 1
¥ Review Tools

ey

Q, Lookup Consolidated Plans®®

Manage My Financials

DRAWDOWN PROGRAM INCOME

[ Search/Edit Obligation @ Create Receipt

@ Create a Voucher @ Add Pl Account
@, Search/Maintain Vouchers @ Search/Edit Pl Accounts

© Search/Edit Receipts

PROJECTS

© Add Project

[#' Manage Project

Q, Search Projects =

L. Upload Project

Administration

ACTIVITIES

© Add Activity
[ Manage Activity

iy
Q, Search Activities W

PERFORMANMNCE REPORTS

[ Manage Performance Report

Q, search Performance Repor‘ts':i:'

B Manage Addresses

MANAGE GRANTEES

© Add Responsible Organizations
Q, Search Responsible Organizations
&, Upload Responsible Organizations
[ Edit Subordinates

& View Subordinates

UTILITIES

X Upload

© FAQs

S0 Subscriptions

® Manage FAQs

GRANTS

@ View Grant

Py
als
SEr

Q, Search Grants

T
als
Sur

[# Manage Workplan

5
4

Q Search Workplans {

Manage My Compliance

MANAGE FLAGS MONITORING/AUDIT/TA EVENTS

Q Search Flags © Add Events
Q, Search Events

Q, Search Event Topics



Administration: User Management

Module Menu Submenu Options Description
& A Ea o o Ehnrd Grant DRGR Users permission to view
I ran .
PR R and/or edit selected Grant(s)
E & Certify Grantee Users | (Re)certify DRGR Users
Request a New User be granted a
Administration User &+ Request New Users DR?ER User Account and?or Profile
Management
2 M Existing U Request edits to an existing DRGR User
‘& Manage Existing Users | .,
lInlaad NRGR llear data direrth inta
Grantee Profile:
Vi Grant R : A Submit | Submit Staff User Updat Submit
Grantee Agency DIE.IW A;a"_ ee Dequ:—:js Dpprt:;re Action | Performance RE:: Contractor | Profile FE at€ | voucher Active
niy min rawdowin rawdown Plan RE[]OI'tS ate REqUESt Q Docs to
HUD
] ] ] ] ] ] ] ] ] ] ] ]
. Only one draw N/A
Add Grantee Profile y / N/A

role allowed




Administration: User Management

ADMIN

Request New User
* Does staff already have a HUD username in IDIS/DRGR? (e.g. C¥¥*#*, Brikiii ki)

®IDIS ODRGR | ONo/Unknown/Unable to find
Please search for and select staff user below:

Search Criteria

Username: Name:

HUD Office: State/Territory: Grantee Name:

Continue to Next Page

ADMIN

Request New User

[ Submitl | l Cancel ]

*Indicates Reguired Field

*First Name:

*Last Name:

*Email:

Address 1:

Address 2:

Address 3:

*City:

* * Zip Code:
State:

Title:

Organization:

Phone Number: Ext:

Fax:

*PIN (five digits used in initial password):

*PIN (re-enter):

Check if user has an
existing IDIS or DRGR
account.

If so they can use the same
ID and password.

Otherwise there is some
basic info needed in
addition to the roles
shown in the next slide.

This will include a PIN they
will use if they ever need
to call the HITS help desk
for a password reset.



HUD Field Office
Manager

HUD CPD
Representative

Grantee

Adminstrator Grantee User

To recertify a Grantee User, follow the steps below:

a. Choose the user to be assigned by selecting the user’s name in the “Users with Expiring
Certifications” box.

b. Select <Certify>. The users name will slide over to the “Certified Users” box.

c. Select <Save Changes>. The action is complete, and the user is recertified and will be able to
access functions available to the user’s role within the Grant.

User Role: Grantee Administrator Menu Option: & Certify Grantee Users

ADMIN
Certify Grantee Users

Certified Users: Users with Expiring Certifications:

GA-Adams,Sally Green-TO17GR - Georgla- e W ; 5
GA-Bernhardt,Cindi-C22814 - Georgia | < <Certify G'T la‘.k_.,ulr} l_,‘_)r{:d".' ﬁ[lm','-ia 5 {';oaln_ua
GA-Carter, Kimberly-B65849148346148346 - Georgia- I i e R e iy I
GA-Dunn,Simonne-B67715 - Georgla- GA-Mrus, Sally-B66364 - Georgla a
GA-Galllard,Crystal-B69152 - Georgla | Decertify>> |

GA=-Lowimon, Tonuny-Ba7398 - Geuryla

GA-SORIAND ALICIA-TO1BGR - Georgla

GA-Shelly Crystall-C22813 - Georgia

GA-Tremblay, Kathleen-B68510 - Georgla-

SC-Test, John-testD1 - Georgila

Save Changes | Cancel | | Inactivate Usar

i Activate User

Users inactivated due to Expired Certifications:

GA-Mulkey Nicholas-TMP_32490 - Georgla
GA-Mykytyn, Dana-B55502 - Georgla
GA-Robinson,Morrell 5.-B00422 - Georgla
GA-Roblinson, Steed Morales-C27185 - Georgla
GA-Rush, Tivice-TMP_33070 - Georgia
GA-Truitt Pam-C15515 - Georgla




—
Data Analytics

m ﬁ L ﬁ DRGR Analytics > Shared Reports = Global Admin > A42 - USERS - Grantee DRGR Users with System Role and Certification Status

REPORT HOME ~ TOOLS = DATA = GRID FORMAT =

B«

ANALYTICS

PAGE-BY: Grantee Sta:e:j Maine Grantee: l‘.-'-.alne v

[ & Reports ]

User Contact Name 4 e User Status a ﬂp‘z’a'{zs:}::fﬁﬁaﬁ"" 3ps:a::ﬁ l;et?fﬁ‘am“ . Public Data Portal
Grantee Administrator Expired SHUMEYKO,ROBERT D. 7/17/2014
] [ I o Drawdown View User Expired SHUMEYKO,ROBERT D. 7/17/2014
Drawdown Approve User Expired SHUMEYKO,ROBERT D. 7/17/2014 DRGR h as a sepa rate re po rts
Grantee Administrator Expired SHUMEYKO,ROBERT D. 7/17/2014 . .
I fi— I . Dcleted Drawdown View User Expired SHUMEYKO,ROBERT D. 7172014 mOd u Ie to VIEW data Ina
Drawdown Approve User Expired SHUMEYKO,ROBERT D. 7/17/2014 feW Catego ries:
Grantee User Expired SHUMEYKO,ROBERT D. 6/28/2016
_ e I e Drawdown View User Expired SHUMEYKO,ROBERT D. 6/28/2016
Drawdown Request User Expired SHUMEYKO,ROBERT D. 6/28/2016 ADMIN- status of p lan S,
Grantee Administrator Recertified SHUMEYKO,ROBERT D. 6/12/2020
Submit Action Plan User Recertified SHUMEYKO,ROBERT D. 6/12/2020 reports' user accounts
- " Submit Performance Reports User  Recertified SHUMEYKO,ROBERT D. 6/12/2020 FIN — financial data such as
I B  Ackve ; e
Drawdown View User Recertlflef SHUMEYKO,ROBERT D. 6"'.12-':2”20 bUdgetS VS. exp, vouchers
Drawdown Approve User Recertified SHUMEYKO,ROBERT D. 6/12/2020
User Profile - Request Recertified SHUMEYKO,ROBERT D. 6/12/2020 PERF — Pro posed vs. actual
Grantee User Expired JOHNSON,DEBORAH 1/6/2015 expe n d itU res
A E | s Drawdown View User Expired JOHNSON,DEBORAH 1/6/2015
Drawdown Request User Expired JOHNSON,DEBORAH 1/6/2015
Grantee User Expired JOHNSON,DEBORAH 1/6/2015 Th iS re po rt iS tO h el p CheCk
T Y I - Drawdown View User Expired JOHNSON,DEBORAH 1/6/2015
Drawdown Request User Expired JOHNSON,DEBORAH 1/6/2015 gra ntee use r ro I es a n d

account status



Addi Action Pl
I n g a n Ct I O n a n Module Menu ‘ Description
© Add Action Plan Add a new Action Plan in DRGR
@ Manage Action Plan Edit an existing Action Plan
@ View Action Plan View an existing Action Plan
@ Action Plans X Download Action Plan Download Action Plan PDF
Manage My
Grants Q. Search Action Plans Search for Action Plans in DRGR
Add Action Plan 3¢ Review Tools Access Action Plan Review Tools
Please confirm that you want to Add an Action Plan for the Grant listed below: Q NRT——— Lookup Consolidated Plans in DRGR
Appropriation: EPGP - FY 21
Grant Number: EP-21-XX-001
Grant Award Amount: $1,000,000.00
Grant Status: Active
Grant Description: EP-21-XX-001




Key Components of DRGR Action Plans

eConfirm Grant Number
eAdd Overall Narratives
Aelileien bR e Add Estimated Program Income (if applicable)

*Add Project (required)

Add Project and *Add Programs (only available to certain grantees)

Programs

*Add Key characteristics (e.g., activity type, national objective)
*Associate to Projects, Programs, and Responsible Organizations

*Add Budgets and Projected Performance Measures
Add Activities

In DRGR, projects are used to group activities.
If the Projects match the budget line items
from a grant, the performance reports will roll
up the budgets and spending by these
projects so that it can be compared against
the application/grant award documents.

Grantees also need to add Responsible
Organizations before they add activities. If
the grantee is managing the activity, they are
the responsible organization. If there are
subawards/subrecipients then users need to
set up responsible organization profiles for
each one.




Action Plan: Estimated Program Income Edit Estimated Funds
(PI)/ReVOIVing Loan (RL) Funds Enter the estimated PI/RL funds for the grant and click Save.

Activity budgets must include grant funds and estimated program B—lS-DF-lS-DDOl:

income. To accommodate this, grantees must also project the
estimated program income /RL funds at the grant level because
DRGR will only allow activity budgets up to the amount of the grant s _

plus these funds.

111 Manage Action Plan e @
Grant Number: TEST GRANT LOCCS Authorized Amount: $0.00
Grantee Name: Georgia Grant Award Amount: £10,000,000,000,000.00
Appropriation Code: 2013 SDY Total Estimated PI/RL Funds: $0.00
Action Plan Status: £ Original - In Progress / Total Budget: $10,000,000,000,000.00
If none, set PI/RL | Modis ke .- plead
Funds to S0.00
Financials

Grant Funding

Grant Type Grant Number LOCCS Authorized Amount  Grant Award Amount  Total Estimated PL/RL Funds Restricted Budget Available To Budget Activity Budgets Activity Obligations Total Drawn  Program Funds Drawn  Program Income Drawn

Parent TEST GRANT $000  $100000.000.000.000.00 $0.00 510.000.000.000.000.00 $0.00 $0.00 $0.00 $0,00 S$0u00 30.00

Funding Sources

Mo Results Found



Action Plan: Other Funding Sources

Financials

Grant Funding

Grant LOCCS Authorized

Type Grant Number Amount

Parent B-18-DP-13- $£37.943.000.00
OO0

Funding Sources
Funding Source Name
County Investment Funds
FEMA

FEMA PA

Grant Award
Amoumnt

£37.941.000.00

Other funds are used to document
match and leverage, if applicable. In
order to show this in performance

reports, grantees set up sources at the

action plan level.

Total Estimated P/RL Restricted Available To Activity
Funds Budget Budget Budgets
$590,000.00 $0.00 $37.94300000 §35959106.00
Funding Type
City Funds
FEMA Mitgatson

FEMA Pubbc Assstance

$21.817.943.00

Total

Drawn

$588.113.42

§$588.113.42 $0.00

Add Funding Source

Enter the values and dick save.

* Funding Source Name:

# Funding Type:

Enter Funding Source Name ,

I: I'TII -I.I



Action Plan: Adding Narratives

i1i Manage Action Plan

Grant Number:
Grantee Name:
Appropriation Code:
Action Plan Status:

Narratives Summary

RF1: Capacity and Organizational
Experience

RF2: Extent of the Problem

RF3: Soundness of Approach

RF4: Budget

EP-21-XX-001 LOCCS Authorized Amount: $0.00
rogco Grant Award Amount: $1,000,000.00
EPGP - FY 21 Total Estimated PI/RL Funds: $0.00
Z Original - In Progress
Financials Measures Projects Activities History
Add/Edit Narrative - RF1: Capacity and Organizational Experience *
Add table
File Edit View Insert Format Tools Table /
BIUS=== 2vigy § 0 B & H Add Image

4

4Back ¢ Submit Plan

[ Edit

Upload

# Edit

@ Edit

[ Edit



Add/Edit Narrative - RF2: Extent of the Problem

File Edit View Insert Format Tools Table

w
—
c
L
il
il
]
i
<

Eviction rate
SO s B8%

Seure: Admisistzation of the Courts VAP Data,

ZviEY § 0 @v&’

Insert/Edit Image

LA

ource

embedded_images/109563_11_ima ge_883??9406.jpeg| l |

* Image description
User inserted image

mage title

Width Height

Cancel

x

Action Plan

Grantee: rogco

Grant:

EP-21-XX-001

LOCCS Authorized Amount:
Grant Award Amount:
Status:

Estimated PI/RL Funds:

Total Budget:

5 0,00
5 1,000,000.00
Original - In Progress

5 1.000,000.00

Funding Sourcas
Mo Funding Scurcss Found

Hurathves

RF1: Capacity and Organizational Experience:

RF2: Entent of the Problem:

Fogaw 1 v b g e g s, W00 1)

AF3: Soundness of Approach:




Add Table: Insert Table before pasting with cursor in the
first cell

Add/Edit Narrative - Project Timeline

File Edit View Insert Format Tools Table

w
o~
c
n
i
il
1]
i
<
i

Milestone Project
Goals

Related Objectives and
Activities

Receive notice of Sign award and implement

award
program

Meet with project
partners and sign
MOUs

Provide the partners with an
overview of the project and plan
for implementation

Send project staff to
appropriate
trainings

Ensure they are up-to-date on
the trends in the field

Promote and foster
TABLE » TBODY = TR » TD

B Dot mlimmd o tam emmeimam o | ma hmded

v o BvY H

FH Table

¢ Delete table

t Cell
Row

Column

October 2021

Qctober 2021

November 2021

Sx10
JALA CEO

All Project Staff

Project
Management
(Deputy
Directors, CEQs)

Project Timeline:

|mh|-u.|m |MMMHM Bt Chitplutier |wnnrm—m
| Receie rorice af saand Fign womrd v e ment |nmm>::| vy

prigram
| MBatwth izt 2artsar snd Bon MOUL |Dm.m|upmrunuumuwn of ™8 project and plas for ImpTETIECn |me 200 |uprm9u|

| Sand progect staf tn appropriaie e ring

| Ermsry sy ar up-to-Sats an tha trenc in S Rk

|Inlnur 211
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Pegmiote and Izster czlazaration arseeg
by comTmady gercen

e By CREIS B T e SRETBADED kRN S0 within e TRIGET BIER

N Particinate in negional eviction cofaborstion mastings and comleenos el ard
prwihe bt brical ansbancn
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Document Uploads — Action Plan Level

i1l Manage Action Plan «Back % Submit Plan
Grant Number: B-16-ND-01-0001 LOCCS Authorized Amount: $0.00
Grantee Name: rogco Grant Award Amount: $100.00
Appropriation Code: 2013 NDR Total Estimated PI/RL Funds: $0.00  Edit
Action Plan Status: Z Modified - Resubmit When Ready

Narratives Financials Measures Projects Activities History Upload

Supporting Documents )

The file size limit is 3MB. Vialid file extensions are: .png, .gif. jpg, jpeg, .doc, .docx, xls, xlsx, .csv, .ppt, pptx, and .pdf © Add Document

No results found.

Documents can be uploaded at either the Action Plan or the activity level. To do this, select the
DOCUMENTS tab. Please avoid special characters in the file name such as #, &, or commas. This can
prevent users from opening these attachments.



Disaster Recovery Grant Reporting System

RESPONSIBLE ORGANIZATION
Add Organization
* Pleass select save button to enable SAM lookup.

Responsible Organizations —

Contact Information

*Drgenization Mame: First Namie:

O Add Responsible Organizations | Add Responsible Organizations

h ded bl Organization Typa: Middle Initial:
w , - Search and edit existing Responsible
— Manage Q Search Responsible Organizations - g Resp — Salact .-

Organizations

Grantees
Administration
3 sy Upload Responsible Organization data Last Name:
L. Upload Responsible Organizations directly into DRGR

Eystem for Award Management: g Lack U Tk

In DRGR Action Plans, grantees must assign which ey ounse. coct cce

25 ACTive Exclusion? }DARC:

Expiracion Data Dilinguent Federal Delbr? Email:

organization is responsible for administering the
activity.

Address Line 1:

This could be the grantee. If thereisa o

subaward/subrecipient, grantees must add profiles for acress tne 3 -

these organizations before they can add activities in o Eaee .
the DRGR action plan. o Serertory: e

Exm




Action Plan: Projects

Search Projects

Search Criteria -

Braject b e Ent

Grant Number B-1d

DF-13-0001
Search Results @)
Copy Ll ] Eucw
Grantes Project Number
Ceongis 01 DCA-UAT Update
Catnins 02« Wadifarily
Georgia 04 Brunswack

' Manage My Grants

ACTION PLANS

© Add Action Plan

[Z Manage Action Plan
@ View Action Plan

X Download Actio
ction Plans W
Review Tools

Q, Lookup Consolidated Plans @

Brogect Titke

Grantes MNami

Project Title Grmevt Numibeer

Of- DCA-UAT Update 1 B8 DP-15-0008
02 Muwilamly B-18-DP-13-0000

Od- Bruansveck B-18-De-13-0008

PROJECTS

© Add Project

| Q Search Projects ®
1
Project Budget Amount Disbursed Ampunt Project Status
$9.088 60100 $584.11342 Open
§12.130.33%.01 1000  Open
$0.00 000 Open

Add Project

Details

% Project Number:
% Project Title:
> Project Description:

Project Designation:
Fund:

*k Project Status:
Project Effective Date:
Project End Date:

Budget

* B-18-DP-13-0001
Project Budget Amount:

Enter Project Number ...
Enter Project Title ...

Enter Project Description ..
_| Revolving Loan Fund

& mm/ddyy O

B | mm/dd/yyyy ]

$

s ore

L

For EPGP:
e Administration
* Eviction Services




Examples of Projects and Activities

ACTION PLANS
View Action Plan

For EPGP if there were 3
agencies working on a

Grant Number: - Disaster Damage L o o

o 10-DF-44-0001 - Recovery Needs grant this might be:

- Public Comment

Grantee Name: - View Action Plan Comments
Rhode Island - View Action Plan History Project Title Activity Title
- View Review Checklist History

LOCCS Authorized

Amount: project [ Gramtes Activty | - = - Administration Agency 1 Admin
roject Title Activity Title
$8,935,237.00 # #
1 Administration la State Administration 1
Grant Award Amount: Agency 2 Ad min
$8,935,237.00 1ib Local Administration H
Estimated PI/RL Fund 2 Public Facilities and | 10r West Warwick, Gendron Street Agency 3 Admln
stimate unds:
Improvements 11 West Warwick, Natco Pond L
12 Westerly, White Rock Drainage Eviction Services Agency 1 Eviction Protection
Total Budget: 1 Johnston. P Statt
ohnston, Pump Stations
$8,935,237.00 9 e 0
. Westerly, DPW Access Agency 2 Eviction Protection
19 Bristol, Silver Creek Improvements . . .
Agency 3 Eviction Protection
22 Richmond, Alton Fire Station Lot
25 East Providence, Runnins River Flow
26 Coventry, Industrial Drive Culverts




Action Plan: Activities

m Ma hage Action Plan «Back ¥ SubmitPlan [ Public Action Plan
Grant Number: EP-21-XX-001 LOCCS Authorized Amount: $0.00
Grantee Name: rogco Grant Award Amount: $1,000,000.00
Appropriation Code: EPGP - FY 21 Total Estimated PI/RL Funds: $0.00 [ Edit
Public Action Plan Status: Z Original - In Progress Total Budget: $1,000,000.00
Action Plan Status: Z Original - In Progress

Marratives Documents Financials Measures Projects History Upload
© Add Activity

Activities

Search Criteria -

Grantee Activity Number: Enter Grantee Activity Number ... Activity Title: Enter Activity Title ...

Project Number: Enter Project Number ... Activity Status: Select Activity Status .. w

Reset Search

Search Results )

No results found matching your search. Please revise your search criteria and try again.



Action Plan: Activities

i Manage My Grants

ACTIVITIES

© Add Activity
Q Search Activities W
B Restore Activities w
(*] Search Activities Back
Search Criteria ~
Grant Number: EP-21-XX-001 Project Number: Enter Project Number ...
Grantee Program Name: Enter Grantee Program Name ... Grantes Activity Number: Enter Grantee Activity Number ...
Activity Title: Enter Activity Title ... Activity Type: Enter Activity Type ...
Responsible Organization: Enter Responsible Organization ... Activity Status: Select Activity Status ... ~
Matching Results €) To edit existing activities, use SEARCH ACTIVITIES
| copy || pem || csv || exca | and use the EDIT/VIEW icon in the ACTIONS column
Grantee Activity Responsible Project Grantee Program National
Grantee Name Grant Number Number Activity Title Activity Type Organization Number Name Objective Activity Status Actions
rogco EP-21-XX-001 02-003 Fairview Eviction Eviction Fairview Legal Services 2 EPGP Under Way r.4
Protection Protection
rogco EP-21-XX-001 02-01 Tri-County Eviction Eviction Tri-County Legal Services 2 EPGP Under Way r}
Protection Protection

M First = 4 Previous MNext®  Last M

Show 10 Rows  #



Action Plan: Activities — Primary Profile Details

Add Activity

Details

%k Project:

s Activity Type:
Environmental Assessment:
%k National Objective:
Grantee Program:

% Grantee Activity Number:

3k Activity Title:

%k Activity Description:

Eviction Protection Services

Ll

Eviction Protection

EXEMPT s

EPGF #

L1

02-01

Tri-County Eviction Protection

File Edit View Insert Format Tools Table

B I Y =

Eviction Protection Services in the Tri-County Area

EviEYy § 0 Hv &

% Activity Status:
% Projected Start Date:
% Projected End Date:

% Responsible Organization:

Budget

5k EP-21-XX-001

Under Way
Cancelled
Completed

B 12/15/2021

Under Way =+

B 12/15/2023

Tri-County Legal Services

Activity Budget

Activity draws can only
be made for activities
when their status is
changed to UNDER WAY.
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Cancel B Save




Action Plan: Activities — Financial Info

Manage Activity

4 flack

Add Activity

Details

% Project:
Grant Number: B-18-DP-13-0001 Activity Number: 01 - DCA ADMIN @ it 3
Grantee Name: Georgia Activity Title: 01 - DCA ADMIN R R
Appropriation Code: 2017 HIM Activity Type: Administration Emironmental Assessment
National Objective: N/A Projected Start & End Date: 2019-05-09 - 2025-05-09
Project Number: 01- DCA-UAT Update Benefit Report Type: N/A A% National Cblectrve:
Project Title: 01- DCA-UAT Update 1 Responsible Organization: Georgia Department of Community Affairs R P
Grantee Program: Activity Status: @ Under Way
# Grantee Activity Number: Enter Activity Number _
Financials Details Jocuments Measures Erwironmental ¥ Activiy Tk i i
¥ Activity Descption: File Edit View Insert Format Tools Table
Financials =
Activity Budget Grant Number  Activity Budget Activity MID Budget Activity Obligations Total Drawn Program Funds Drawn  Program Income Drawn
B-18-DP-13-0001 $1,897,150.00 $0.00 $1,897,15000 $144,97328 $14497328 $0.00
3 Activity Status:
% Projected Start Date:
Funding Sources Funding Source Name Funding Type Matching Fund Amount Other Fund Amount @ it * Projected End Date:
# Responsible Organization:
Budget
Budget P — Activity MID Budget
Adijust Project Budget: Q ves No

# B-11-DN-13-0001 $ | Enter Budget _ $ | Enter MID Budget .

Activity Budget Activity MID Budget

%k X-20-R-8-18032 $  50,000.00 $  20,00000




Action Plan: Activities — Other Details

Manage Activity oack

Grant Number: X-20-R-B-18032 Activity Number: Activity 1 @ i
Grantee Name: Louisiana Activity Title: Activity 1
Appropriation Code: 2013 sDy Activity Type: Acquisition - general
National Objective: M7A Projected Start & End Date: 2020-01-01 - 2020-12-31
Project Number: Praject 1 Benefit Repart Type: MSA
Project Title: Project 1 Responsible Organization: 102¢€ Constance, LLC
Grantee Program:! Automated Test Grantee Program Activity Status: @ Planned
25237

Feergniak Do urmesls Pl e Drwrammramle
Additional Details
Aﬂivity Descrimi.ﬂﬁ Tast Activity | aseription
Location Description Mas Brsaill Foouaned n
Drawdown Block Blocd Ly Crenbee: Mz & Lt

HUD Blodk Dy sl e



Action Plan: Activities — Performance Measures and Beneficiaries

Financials Details Documents Measures

Performance Measures

Benefit Reporting Performance Benefit Report Type: Direct Benefit - HH

Proposed Accomplishments Performance Measure Proposed Total

Environmental

[ Edit

[# Edit

# Cases closed

# LI Households {50-80% AMI)

# ELI Households (0-30% AMI) . . .
s v rousenacs cosoay |~ PUt income break-outs in the Accomplishment
section only.

# Tenancy preserved, client remained in home

Pro OSEd BeneﬁCial’iES Performance Measure Proposed Total ( Low Mod
p P

N [ Edit

Mo Proposed Beneficiaries selected

Performance Measure Proposed Total Low Mod

# of Households

.
Put in goals for total households here so / /
you can report race/ethnicity in the QPRs.

Leave these blank. "Low" and "Mod" are
terms used in CPD grant programs.



Action Plan: Activities - Measures

Manage Activity
Grant Number:
Grantee Name:
Appropriatien Code:
National Objective:
Project Number:

Project Title:
Grantee Program:

Finanriak

Performance Measures

Benefit Reparting Performance

Proposed Accomplishments

Proposed Beneficiaries

Put in goals for PDR income levels in the Accomplishments section.
The income levels in the Beneficiary section are for CPD grant programs.

Edit Accomplishment Performances

Performance Measure

Proposed Total

# Cases closed hota\
X-20-R-8-18032 Activity Number:
Louisiana Activity Title: # ELI Households (0-30% AMI) Total
23 sny Actlvity Type: Affordable Rl
MNAA Projected Start & End Date: 2020-01-01 # VLI Households (30-50% AMI) Total...
Project 2 Benefit Report Type:
Praject 2 Responsible Organization: 1026 C| # LI Households (50-80% AMI) Total...
Actlvity Status:
# Tenancy preserved, client remained in home Total..
12atails Inrumans
& Fili
Peiformance Maasurs Propaswed Total I O Fuli
Azrrerty furds aligibla for BHER 05 COnly)
¢ of Moperties Performance
Measure Proposed Total Low Mod
# of 10 X X
Performance Measure Proposed Total Low Meod HOUSEhOIdS

Mo Prapasad Hereficietes selectad




Action Plan: Activities - Documents

i Manage Activity Back

Grant Number: B-16-ND-01-0001 Activity Number: 542021 & Edit
Grantee Name: rogco Activity Title: Bayou Buyout 2021
Appropriation Code: 2013 NDR Activity Type: Rehabilitation/reconstruction of residential
structures
National Objective: Urgent Need Projected Start & End Date: 05/02/2021 - 08/21/2021
Project Number: NDR-04 Benefit Report Type: Direct: Households
Project Title: CDBG-DR Funded Project 02 Responsible Organization: City of Green Acres1
Activity Status: @ Under Way
Financials Details Measures Environmental
Supporting Documents )
The file size limit is 3MB. Valid file extensions are: png, .gif, jpg, jpeg. .doc, .docx, .xls, xlsx, .csv, .ppt, pptx, and pdf. © Add Document
No results found.
Name Date Type Uploaded By Actions
HUD logo.jpg 04/23/2020 PG Glen Misner o
add activity test.csv 04/23/2020 csv Glen Misner (0% |

Grantees can upload support documents at the Action Plan and the Activity level

Similar uploads will be available in Quarterly Performance Reports. This will include more
detailed beneficiary data from the HUD Form 52698 Client Services and Outcomes Report.



Action Plan: Activities - Environmental

Financials

Environment

Environmental Assessment

Environmental Reviews
No Results Found

If there are
environmental reviews
in the HEROS system,
you can search for and
list these in DRGR

Dietails

Documents Measures

—

0 Adkd R

Options include Exempt,

Assessment Status: UMNDERWAY
Completed, or Underway
Add Environmental Review x
Search Criteria -~
HUD Program: Select Option v ER Status: Select Option v
Level Of Review: Select Option v Review Type: Select Option v
ER-ID: Year of Review:
Project Name: Responsible
Entity:
Partner: City:
State: Select Option v

Reset Search

© Add Selected




Action Plan: Submit

User Role: Grantee User

(with Submit Action Plan role)

Menu Option:  [# Manage Action Plan

& Submit Plan

i1 Manage Action Plan

Grant Number: TEST GRANT LOCCS Authorized Amount:

Grantee Name: Georgia Grant Award Amount:
Appropriation Code: 2013 SDY — ) / [# Edit
Submit Action Plan for Review
Action Plan Status: Z Original - In Progress . 0,000.00
Upload

Financials Narratives Documents Measures Programs



Action Plan: Submit

User Role: Grantee User

Acticn Plan submitted,

i1 Manage Action Plan

Grant Mumber: TEST GRANT

Grantee Name: Georgia

Appropriation Code: 2013 DY

Action Plan Status: E Submitted - Await for Review
Create Email

*= Swccess: Action Plan has been saved.

=naentes Regjuired Fisd

Mote: Multiphe gmail addeesies must be separated by a semi-colon. For Eample abo@hud.gov syp@rudgov

Menu Option:

LOCES Authorized Amount:
Grant Award Amount:

Total Estimated PL/RL Funds:
Total Budget:

[#' Manage Action Plan

$0.00
S10,000, 000,000, 00:0.00

SIJDIIJ @ Edit
£10,000,000,000,000.00

o To

Cc

" Sulbject:

DRGR Motification] 3] - Action Plan for Grant; TEST GRANT Grantee; GeorgiaSubmitted for HUD Review

DRGR Maotification[ 3] - Action Man for Grant: TEST GRANT Grantes: GeorgiaSubmitted for HUD Review



Action Plan: Review

User-Role: HUD User

ACTION PLANS
View All Action Plans

* Action plan cannot be reviewed unless in submitted status.

1 Page 2 =

A

Grantee Name
Georgia

Georgia

Albany, GA

Macon, GA
Savannah, GA
Warner Robins, GA
Georgia

Georgia

Grant Number

B-96-DR-13-0001
B-94-DA-13-0001
B-94-MA-13-0001
B-94-MA-13-0005
B-94-MA-13-0006
B-94-MA-13-0008

B-08-DN-13-0001

Menu-Option:

Grant Status
Close
Close
Close
Close
Close

Close

Action Plan Status

Original - In Progress
Original - In Progress
Original - In Progress
Original - In Progress

Original - In Progress

Original - In Progress

Modified - Resubmit When Ready

@& Review Action Plan

QPR

Review Performance Reports
Review Performance Reports
Review Performance Reports
Review Performance Reports
Review Performance Reports
Review Performance Reports
Review Performance Reports

Review Performance Reports



Action Plan: Review

ACTION PLANS
[Z Manage Action Plan
@ View Action Plan

& Download Action Plan

B

Q, Search Action Plans 5

§

% Review Tools

Y
-

Q Lookup Consolidated Plans

Any edits such as activity
budget or status will trigger
a change in the Action Plan
status to “Modified -
Resubmit When Ready”

Action Plans must be
approved before grantees
can submit Quarterly
Performance Reports.

@ https.//drgr.hud.gov/DRGRWeb/actionPlan.do?su...

Review Tools
Grant Number:

S-H2-00-53-0000

Grantee Name:

Community Frameworks1

@ drgrhud.gov/DRGRWeb/actionPlan.do?submit=Landing...
/Action Plans

Grantee Submission Comments:

Mone

HUD Review Comments:

Mone

HUD Review Supporting Documents:

None

Display Changes

Display changes from prior approved review

e DRGR Changes - Google Chrome

# drgr.hud.gov/DRGRWeb/diff.do?id=107883&type=ActionPlan

View One File with Diff | | View Files Side by Side |

Number of differences: ? differences from T line.

Current Prior
- 1 |Action Flan 1 |Action Plan
2z 2
5 Grantee: Community Frameworksl 3 Grantee: Community Frameworksl
4 4
5 Grant: S-H2-00-53-0000 5] Grant: 5-H2-00-53-0000
[ Grant iwerd Amcunt: 1, 8 Grant Award AEmount: 1,320,232.00
T LOCCS Grant Amcunt: 1,320,232.00 7 LOCCS Grant Amount: 1,320,232.00
B Estimated PI: .00 Estimated FI: .00
g Total Budget: 1,320,232.00 g Total Budget: 1,320,232.00
10 10
11 Funding Scurces: 11 Funding Sources:
1z Hone 13 | None
13 13
14 Harratives 14 | Narratives
15 15
16 18
17 17
18 PROJECT/RCTIVITIES: 18 PROJECT/ACTIVITIES:
19 19
20 Project Number: ARdmin Funds 20 Project Number: Admin Funds
21 Project Title: CF Admin Funds 21 Project Title: CF Zdmin Funds
2z Project Description: CF Admin Funds, 2z Project Descripticn: CF Rdmin Funds,
23 23
4 Project Budget: 26€4,0486.00 24 Project Budget: 264,046.00
25 25
28 Activity: 1 28 Retivity: 1
27 Project Number: Admin Funds 27 Project Number: Zdmin Funds
28 Title: CF Zdmin Funding 28 Title: CF AZdmin Funding




Action Plan: Review

i1l Manage My Grants

ACTION PLANS

[ Manage Action Plan
@ View Action Plan

X Download Action Plan
@ Review Action Plan

Q. search Action Plans =

¢ Review Tools

Action Plan Review Checklists
are accessed in Review Tools

51,492, 406,02
—

Grant Numbsar:
B-08-DM-22-0001

LOCCS Avthorized Armownt:
$34.183,994.00

Estirmatied PI/RL Funda:

Stalus:
Submitted - Await for Review

Save Review | | | Cance| Review Action Plan

Changes from Prior Raview

Dizplay changes from price approved re

SUBMISSIONS COMMENTS

Action Plan Submission Comments
Hone

Action PFlan Review Comments

Grantes Nama:
Liorsimna

Grant Award Amounts
$34.133,994.00

Total Budgaet:
$35,675,490.00

Approval and Rejection are done
using the Status dropdown

ADD DOCUMENTS IN SUPPORT OF REVIEW

Mone

Add sddinianal Oeoaments | Bscraus Ralected Do erant

Supporting Docurments * Valid file extensiong are: pog 57 .ipg -joeg dod dooe xlp clax ppt ppt pdf




Action Plan: Adjusting Activity Budgets

When the grant is fully funded down at the
activity level, it can be a challenge if unspent
funds need to be reallocated or a draw
needs to be revised across activities. Run
Report F67 to come up with a game plan.

In this case, there is a need to revise a
voucher for S4000. To do this, we must

1) temporarily reduce budget on a housing
activity with enough S between budget and
obligation

2) Increase Fargo budget by $4000

3) Increase Fargo obligation by $4000

4) Revise voucher and submit for approvals
5) Reduce DC budget by $4000 after it is
completely approved at all levels

6) Restore $S4000 to budget of temporarily
deflated activity budget

|
|}'
Is

g
10

11
12

13
14

13

16
17

18
19
20
21
22

23
24

03-01

w A paM N

AAC

CA
Dayton
DC

EBN
EP
FMA

Glynn
Greater D M
HC

K Country

KC
LI

Activity Title

Training and TA

Admin

Staffing

Marketing and Program
Promotion

WVHRMP Anne Arundel
County

VHRMP Central
Alabama

WHRMP Dayton
VHRMP DC and
Alexandria
WVHRMP East Bay
NoWVHRMP h
VHREMP El Paso
WVHRMP Fargo
Moorhead Area

WHRMP Glynn County

VHRMP Greater Des
Maoines

WHRMP Howard
County

WVHRMP Kiamichi
Country

WHRMP Kansas City
WHRMP Long Island

Activity Type

WHRMP - Training
and Technical
Assistance
WHRMP -
Administration
WHRMP -
Administration

WVHRMP -
Administration

WHRMP - Housing

WHRMP - Housing
WHRMP - Housing
WHRMP - Housing

WHRMP - Housing
WHRMP - Housing
WHRMP - Housing

WHRMP - Housing
WHRMP - Housing
WHRMP - Housing
WHRMP - Housing

WHRMP - Housing
WHRMP - Housing

VHEMP

VHRMP

VHRMP
VHRMP
VHRMP

VHEMP
VHRMP
VHRMP

VHRMP

VHRMP

VHEMP

VHRMP

VHRMP
VHRMP

Activity
Status

Under Way

Under Way

Under Way
Under Way

Planned

Under Way
Planned

Under Way

Under Way
Planned

Under Way
Planned
Planned
Under Way
Planned

Planned

Under Way

Activity
Responsible
Org Total Budget
| (PF & PI1)
Grantee X $45.400.00
Grantee X 559,867.00
Grantee X 573,692.00
Grantee X $26,040.00
Anne Arundel $0.00
County
Central Alabama $5,000.00
Dayton $0.00
DC Alexandria $10,000.00
East Bay MNorth $60,000.00
El Paso $15.000.00
Fargo-Moorhead $5.000.00
Area
Glynn County 50.00
GrgaterDes $0.00
Maoines
Howard County $30,000.00
Kiamichi Country $0.00
Kansas City 50.00
Laong Island $30,000.00

Total
Obligation
(PF & PI)
$10,000.00

$7.000.00

$27.000.00
$5,000.00

$0.00

34,000.00
$0.00
$6.000.00

$48,000.00
$12,000.00
$4.000.00

$0.00
$0.00
$24,000.00
$0.00

50.00
$30,000.00

Grant Fund
Disbursed

(PF)
$10.000.00

$6.581.93

$26.966.81
$4.832.50

$0.00

$4.000.00
$0.00
$6.000.00

$48.000.00
$12,000.00
$4.000.00

$0.00
$0.00
$24.000.00
$0.00

$0.00
$24.000.00
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