



























































F“utnv“

2y
ot

»
%t"” ons®

*

oNY US o

<,
s,
San pever®

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
THE SECRETARY
WASHINGTON, D.C. 20410-0001

HUD’S REINVENTION:

FROM BLUEPRINT TO ACTION

March 29, 1995

TO: ALL HUD EMPLOYEES

Last December, the Administration proposed dramatic changes to transform the U. S.
Department of Housing and Urban Development into a stronger partner of the American people
and the communities in which they live. The President and I have proposed that these changes

-will make HUD a vigorous supporter of local initiatives for empowerment. We will work in
partnership with the Union leadership to implement this transformation in a manner which best
serves the interests of the Department and its workforce.

Your copy of the attached Summary document, HUD’s Reinvention: From Blueprint To
Action, is provided to keep you involved and informed in our efforts to deliver better service to
America’s communities. The document provides specifications for legislation and represents a

constructive starting point for good-faith efforts to ensure that our communities are able to attain
the resources they need.

Please take the time to review the Summary document. We will continue to hear the
employee’s voice through the inclusion of union leadership, and we appreciate your contributions
to this effort in making HUD an agency which is accessible to communities and people in need.

We look forward to continuing our partnership with you, in working together to help our
communities reach their fullest potential.
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